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The Agency over Time
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\What do we or could we need? The Solutions

* Solutions are the systems, subsystems and activities that result from the
decomposition of Agency objectives, while being independent of budget,
organization, and programs. These are grouped in levels known as “Tiers.”

» Solutions refer to both current and future portfolio content.
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Alignment of Solutions

— The Solutions Sets are being prioritized using analytical methods
SO0 we can see alignment with:

» Agency based — Long Term Needs (strategic futures, goals)
» Mission based — Near Term Needs
» Center Identity/Value (what is important to each Center)

Example Outcome and Points of Departure for Discussion:

Category: Long Term Category: Near Term Needs Category: Center Identity/Value
Center: XYZ Center: XYZ Center: XYZ
Rank Solution Score Rank Solution Score Rank Solution Score

1 Solution 7 1 Solution 7 1 Solution 7

2 Solution 9 2 Solution 1 2 Solution 10

3 Solution 4 3 Solution 4 3 Solution 4

4 Solution 1 4 Solution 6 4 Solution 8

5 Solution 5 5 Solution 9 5 Solution 9

6 Solution 6 6 Solution 10 6 Solution 1

7 Solution 8 7 Solution 3 7 Solution 5

8 Solution 10 8 8

9 Solution 3 9 Solution 5 2 Solution 3

10 10 Solution 8 10 Solution 6




Capability Groups

The Solutions portfolios
drive the capabilities we need
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An Overview of the Decision Process

Solutions Set
Definition
Center Solutions
Set Participation

Prioritization for:
Center |dentity,
Near Term and
Future Portfolios

Prioritization
Analysis

<2

2

© Center Technical

c Capability

<C Mapping
Capability
Discussion Paper
Development

Discussions

DECISIONS

Decisions on
Individual
Solutions

Collective
decision-making —
Agency, Mission
Directorates, Field
Centers

Institutionalize

Integrate into
NASA existing
planning process

Automation
Policy/Ownership
Begin Right-sizing
Activities —
workforce &
assets




